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Of 100 family businesses 60 stay in business.. 32 stay in business... 16 stay in business..
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Family business strategy dependant on three drivers
Clear roles, responsibilites and guardrails can help drive sustained success

Family

¢ Shared vales

* Cultural pattems & myths

* Communication clarity

* Conflict management

* Decision making

* Rules, roles and relationships
* Vakes & beliefs

* Past, present & future

Family Owner

Ownership Business

* Purpose & strategy

Business * Purpose of awnership
* Structure & systems

* Stakehoiders value

¢ Stewardship * Organization & culture
* Ownership distribution * Compensation

* Govemance & board * Technology

* Legal & regulatory * Business processes

* Longevity & succession * Risk & rewards

TYPES OF NON-FINANCIAL FAMILY ‘CAPITAL

Shared purpose
and identity

Trustful, caring
relationships

Relationship

Social
Capable,
committed
new generation

Impact on
community
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https:/www.journals.elsevier.com/journal-of-family-business-strategy
https:/iwww.sciencedirect.com/science/article/pii'S1877858510000100
https://martinroll.com/resources/articles/strategy/strategy-and-succession-in-family-
/business-charting-the-future
strategies-for-family-/18/03/2020/https:/iwww.forbes.com/sites/forbescoachescouncil
Ibusiness-success
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AREA OF HIGHEST
POTENTIAL CONFLICT

Family business conflict
tends to occur where
ownership, family and
business wealth overlap
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